CITY OF LODI COUNCIL COMMUNICATION

AGENDA TITLE: Progress Report of City Council Team Building Interviews
MEETING DATE: November 5, 2003

SUBMITTED BY: Janet S. Keeter, Deputy City Manager

RECOMMENDATION: That Council Members Keith Land and Larry Hansen provide
Council with an update regarding interviews of Team Building
facilitators.

BACKGROUND INFORMATION: During the July 30, 2003 Council meeting, it was agreed that
bringing a facilitator to work with Council on team building would
be productive for the organization. As such, Council Members

Land and Hansen volunteered to identify potential facilitators and to make a recommendation to

the Council.

Council Members Land and Hansen have now completed their interviews of five facilitators and

will provide an update during the November 5, 2003 Council meeting.

Funding: Not applicable
Respectfully submitted,
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Deguty City Manager
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